Our History
To engage young people at the heart of the organisation

In response to the recommendations laid out by the Changing Lives review (Scottish Executive 2006) one of the overarching goals of The Rock Trusts’ business plan for 2007-2010 was to engage young people at the heart of the organisation. This is underpinned by the belief that service user involvement is the key to a new way of working that empowers young people to participate in the decisions and actions that affect their lives.  From 2008 we have been working hard to make sure this happens and we have now witnessed the steady growth and development of various young person participation groups across the organisation.  
Initially each group was at different stages in development with different groups having a different focus e.g. The Bedrockers were primarily concerned with reviewing and evaluating services while the Youth Development Teams’ focus was on participation through Peer Volunteering.  Proliferation of the groups led to a coming together of all the groups across the organisation in the form of a focus group,  facilitated by staff, with the common goal of consolidating thinking and reaching consensus with regard to how best to engage young people at the heart of the organisation.  Workers from Supported Accommodation and the Youth Development worked closely together to develop a training module comprising some necessary theoretical input, (based on “Participation Technique & Toolkit” from SHIEN) and a selection of carefully designed practical exercises to help us explore different types and different levels of participation and the potential impact of the type and level of participation we chose to aim for. 
Focus Group

During the planning stage of the focus group it was important to have the over arching aim in the forefront of our minds; “To determine if, and how, young people would like to be involved in the decision making process of the Rock Trust at board level”.  To achieve a valid response it was key that we, the young people, were involved in making an informed choice, thus the session included input from staff around youth participation, governance and roles/responsibilities.  

The group ran on Thursday the 18th of June 2009 and was attended by 10 young people, representing both the supported accommodation and youth development strands of the organisation.  After consideration we all concluded that youth participation is a positive concept and could yield benefits on personal, organisational and community levels.  We then discussed the differing levels of involvement, noting their opinions on each (Information, Consultation, Participation, Sharing Power, Full Control).  The full comment list can be viewed in section 1.0.4.   It was clear from the comments we collected that we all favoured a Sharing Power model of participation and this was reinforced when the group took a vote and Shared Power was the unanimous choice.

Finally, we discussed how we could implement this in practise.  The consensus was that we could form a group that work along-side the board to make decisions.  This communication would be two-way; the board could bring discussion points to the young person group and vice-versa.  Most of us were not keen to be at board meetings but would be happy for a representative, either staff or young person, to take our points to meetings.
Conclusion

To date, we have gone about the consultation process in the most appropriate manner, ensuring that service users have had real opportunities to decide if they would like to be involved and to what extent.  The young people said they would like to be involved in decision making at board level and, in their opinion, this would be most effectively achieved by forming a group that consults with the board on issues.  Any recommendations from the young people are now relayed to the board via a staff or service user representative.  
Young Person Comments 

Below are some of the comments from the young people about the different levels of control that they had considered: 

Full Control: "Too much responsibility", "Too extreme", "Total Mayhem", "Too much work and we wouldn't be able to control it", "No fall back if things go wrong", "From one extreme to the other", "If the young people who are in supported accommodation had full control then why would they need support?"
 

Shared Power: "Equality", "Workers and young people can work together", "Gets both sides", "What we say really matters and this is proved by action", "Empowering", "Good mix of all ages, ideas and traditions", "Young people get what they want from the service", "Brings young people and workers together", "learn new skills", "Two way communication"
 

Participation: "Chance to voice your opinions", "No come back for us", "Effective if their ideas are taken on board", "Gives young people a chance to voice their opinions and views"
 

Consultation: "Gets other perspectives", "Maybe not be followed up", "Pretty basic way to get your ideas across", "Get listened to", "There is no actual communication with staff and we get no feedback"
 

Information: "Dictatorship", "I think it is good because you might get good info", "Nobody might come", "Good for getting info", "No influence in any decisions,  "No control", "Only good if it is interesting", "more like being told what to do".
Timeline

October 2008: 

Housing support hold first participation group meeting.  Group have a general discussion about what sorts of things they might like to be involved in. Inputs include reviewing forms, reviewing procedures, exploring repairs to Bedrock properties, Information given to young people & quality of the accommodations furnishings. Group establish ground rules and agree to meet monthly.

November 2008

Group still at forming stage and considering future work plan.  Group meet with the Care Commission for the first time and reviews and evaluate consultation processes and formats. 

December 2008 – No meeting due to Festivities!!

January 2009:

Group agree structure of meetings and arrange to meet with Supporting People lead officer to feedback on West Lothian Services and to ask various questions.  Group begin thinking more about training and development to help them become more involved. 

February 2009: 

Group have questions and answer session with Supporting People. Group begin thinking about and making plans to encourage other YP’s to come along. 

March 2009:

New members present. Group plan for next consultation and provide feedback to management to consider making changes to existing format. Group agree and begin planning for regular input to Rock Report.  Group formalise plans to participate in recruitment and selection processes. 

April 2009 

Group review participation in recent recruitment and selection process, finalise first Rock Report submission and start planning group representation at fundraising events.

May 2009 – No meeting

June 2009:
Groups come together for Focus group to agree level of involvement desired.  Agreed “sharing power” – refer to “Participation Technique & Toolkit” from SHIEN. Meanwhile, board working through a similar process.

Report of Focus Group findings reported at Board Meeting.  Board agree in principle to “sharing power” and request a meeting with SUI group members.

July 2009
Group plan introduction of a Participation Flyer and plan group representation at upcoming fundraising event (Kilt walk).

August 2009 
SUI group members meet board member Judith – minutes available in User Involvement file path in Teams.

August 2009  

Group members support RT staff at Kilt Walk.  Group begin work on the Young Persons Consultation and make some changes to the current format. 

August 2009 

Group meets with Becky Duff and agrees future contributions to Rock Report for the next year.  Group allocated 2 pages for the next 4 editions.  Possibility of YPs having their own version of Rock Report depending on outcome of Rock Report submissions. 

September 2009

Group meet to review previous work and plan Rock Report submissions, talk about staffing, agree to form part of the interview panel for recruitment of a new Operational Manager for Supported Accommodation. Group also agree and confirm some skills training (meeting skills & minute taking) through the RT . 

October 2009 

Group agree plan to help out at the Sleepout with one member taking on the role of “roving reporter”.  Group review proposed flyer advertising Participation and agrees it needs more work.  Group plan and start work on an input for the next board meeting. Review of work plan includes Framework, fundraising, discussion forum, Rock Report. 

November 2009 

Group review recent participation in recruitment and selection procedures and pass feedback onto Management.  Group prepare for imminent Care Commission Inspection and look forward to meeting with the Lead Officer. Framework team established.  Final preparation for group members taking part in the SleepOut. Group attend and have an input about the groups activities at the Board meeting. Group meet with Care Commission lead officer and participate in the inspection. Member of the group takes part in a presentation at a West Lothian church and talks to the congregation about issues around homelessness. 

End November / December 2009 – Group attend Board meeting to update members on the groups activities.  No monthly meeting due to inclement weather. 

Jan 2010 

Group review participation at Board meeting and agree that they would like to attend Board meetings where service reports are the agenda’s items. Group review participation at the annul Sleep Out.  Group meet with the Chief Executive and agree to review Board Members induction pack in line with the work on the Participation framework and also provide an input for the Chief Executive for completion of the Rock Trust business plan.  Members of the group have attended training on meeting skills and minute taking through the Rock Trust and assess this as a valuable resource.  Group then discuss a core training/induction pack.  Agreed that the Framework group will take this on as part of their work once Framework is nearing completion.  

February 2010

New web site up and running.  Group agrees to form a new working group that will focus on the promotion of participation through the Trust and beyond.  Group plan and prepare work on a Service Report for attendance at the Board meeting in March. Differences between Edinburgh YDT group and SA group noted in that, Edinburgh YDT young people are classed as volunteers.  Group agree the need for standardisation throughout and for all YP’s to receive ongoing support and supervision. Staff team begin looking at how to standardise participation across the organisation so as to ensure equal opportunities for all. Group share a lot of ideas for fundraising and identify the need for a separate working group to take this forward. Fundraising Focus group formed.   One of the group members meets with Alex Salmond at a Big Lottery launch and group agree that it would be good to organise a group visit to the Scottish Parliament and if possible, arrange a meeting with Alex Salmond.

March 2010 

Group secure meeting with Alex Salmond and 2 other MSP’s.  Group members attend Democracy Training through West Lothian Council in preparation for visit to the Scottish Parliament and take part in a workshop in order to identify and agree what issues they want to raise at the Parliament Trip.  Group visit Parliament and meet with various MSP’s and with Alex Salmond.  Visit is a huge success and Alex Salmond agrees to write a letter to the DWP  about the disparity with Community Care Grants.  Alex Salmond offers support for the group in relation to ideas for a Social Enterprise. Members of the group volunteer to research Social Enterprise and present findings at a future meeting. 

April 2010 

Group review Parliament trip and agree this was a huge success and all YP’s got a lot out of it.  Group agree to write up an article to feature in the Rock Report.  Group meet with the Edinburgh YDT group and all parties agree to “join forces” for monthly meetings and agree that all members will now work together on specific pieces of work.  Group discuss new structure.  Frame workers take the lead on writing this up in the Framework policy. 

May 2010 

Group finalise new structure and note 3 separate, long terms working groups: The Fundraisers, the Policy Review group and the PR & Admin group. Group becomes known as SUIG – Service User Involvement Group. One member presents research on Social Enterprise and various social enterprise ideas and group agree a this time it is more appropriate to take forward some of the ideas under the scope of Fundraising rather than Social Enterprise and that this can be used as a feasibility study.  Group updated on current work by the RT in relation to Social Enterprise.  Group members attend training workshop through the RT on meeting skills and minute taking. 

June 2010 
Group undertake a review of the consultation and agree to take the lead on overhauling the way Bedrock consults with young people using the service.  Group review recent training workshop and agree that they are happy with the way they do things.  Group meets with West Lothian Council worker to show how they do things. Group have been looking at Crèche funding and making various applications. All working groups share updates; First draft Framework has gone to the Board for and to RT staff for feedback.

July 2010

Group agree that a “role description” would be helpful give the widening scope of the groups activities and the development of the framework.  Group receive letter from Alex Salmond to say he has written to DWP as agreed. Framework, PR and Fundraising groups all bring updates.  Group work on the scope and roles of individuals and focus groups.   Members of the PR group attend team meetings to get feedback from staff ideas for the Newsletter.  

August 2010 

Group discuss budgets.  Responsibility for this is delegated to the Fundraising Focus group. Group plan and agree latest fundraiser which is themed can collecting on Princes St in Edinburgh.  Framework group present amended draft and group agree that as volunteers, they would benefit from training and induction. Framework group to develop this. Group develop and review role description for peer volunteering within the scope of the group. PR bring initial plans for developing the Rock Trust participation web pages and a Newsletter by Young people for Young people. Group discuss and make initial plans for a Residential.  Fundraisers take this forward.

September 2010

Group feature in academic book, “Community Education, Learning and Development” by Lyn Tett (Chapter 5, by Dr Ian Fyfe).  Group agree to change name from Service User Involvement Group (SUIG) to Youth Participation Group, which form part of the Youth Participation Network.  Framework group becomes Quality Control group, PR & Admin group becomes Public Relations Group and Fundraisers stay the same.  QC group almost finished the Participation Framework and work continues on the “volunteer status” of young people who are participating. Fundraisers plan to participate in a bag pack with the Step Up project.  PR group continue work on Website and Newsletter and agree to hold a competition to name the Newsletter.  Group take part in Street fundraiser and collect in excess of £300 dressed as punks! 

October 2010

RockTalk is the winning name for the new Newsletter.  Group discuss and agree tiered system within the YPG.  Young people who want to participate can either do so as a member or can work towards becoming a Peer Ambassador. 

